
Challenge

“JumpSeat has allowed us to take our user onboarding 
and training to a new level. The addition of Workfront 
Fusion creates a very automated and efficient training 
process that has increased our users’ knowledge and 
overall usage of Workfront and allowed us to achieve our 
CMO’s goal of keeping our users in Workfront.”

 — Kurt Jones, VP Marketing, Delivery Lead 

JP Morgan has launched a new 400-person 
marketing organization to better serve their 
Payments business line.

• A new marketing organization 
comprised of people from 4 
different business lines

• 20% of the team were familiar 
with Workfront, 80% were new 
users

• The new organization was rolled 
out into an existing Workfront 
existence without a defined user 
training process

• With 4 different lines coming 
together they each brought their 
legacy views on how they should 
use Workfront

• Low adoption of Workfront due to 
a lack of application knowledge 
and processes

• CMO mandate to increase overall 
usage of Workfront

Outcomes

54%
Increase in Monthly Logins
(User Onboarding & Training)

82%
Increase in Work Requests
(Better understanding of the 
request process)

14%
Increase in Completed Tasks
(Knowing how to work with tasks)

Solution

• Launched a redesigned user 
onboarding and training program 
using JumpSeat, Workfront projects, 
and Workfront Fusion

• Workfront Fusion automates set up 
of a training project in Workfront with 
tasks directly connected to JumpSeat 
guides

• Developed a library of guides specific 
to the Payments Marketing team 
roles and processes

• Sync Workfront user roles with 
JumpSeat which allows guides to be 
targeted to specific users and 
groups.

• Leverage Workfront project reporting 
to provide training compliance 
reports to team managers
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CASE STUDY



JumpSeat & Workfront Fusion 
User Onboarding & Training

Use Case:

• Automate new user training set up in Workfront

• Deliver and track training using Workfront and JumpSeat 

• Very low-touch training process

• Track progress with Workfront and JumpSeat Analytics

Personalized Training Project PlanCreating a Workfront User Account
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