CASE STUDY

O+

« Anew marketing organization + Launched aredesigned user

comprised of people from 4 on.boarding and training program
J.PMOr al I different business lines using JumpSeat, Workfront projects,
- and Workfront Fusion
* 20% of the team were familiar
with Workfront, 80% were new

users

* Workfront Fusion automates set up

JP Morgan has launched a new 400-person of a training project in Workfront with

marketing organization to better serve their tasks directly connected to JumpSeat
Payments business line. . The'new orga.ni;ation was rolled guides
outinto an existing Workfront « Developed a library of guides specific
EXIStence WIthOUt a dEfInE‘d user to the Payments Marketing team
training process roles and processes
“JumpSeat has allowed us to take our user onboarding : : : - .
. o * With 4 different lines coming + Sync Workfront user roles with
and training to a new level. The addition of Workfront . . .

, L - together they each brought their JumpSeat which allows guides to be
Fusion creates a very automated and efficient training l ) h h hould targeted to specific users and
process that has increased our users’ knowledge and egacy views on how they shou rogu S P
overall usage of Workfront and allowed us to achieve our use Workfront groups.

CMO's goal of keeping our users in Workfront.” - Low adoption of Workfront due to * Leverage Workfront project reporting

to provide training compliance

a lack of application knowledge reports to team managers

and processes

¢ CMO mandate to increase overall
OQutcomes usage of Workfront

—Kurt Jones, VP Marketing, Delivery Lead

54% 82% 14%
Increase in Monthly Logins Increase in Work Requests Increase in Completed Tasks
(User Onboarding & Training) (Better understanding of the (Knowing how to work with tasks)

request process) ’Jumpseat



Creating a Workfront User Account

RSAM

User - Legal Entity

Workfront Automation wanted you to know

Workfront Automation <notifications@my.workfront.com>
Payments Marketing Workfront Support

Expires 2/4)

(@) if there are problems with how this message is displayed, click here to view it in a web browser.

Training Bot

Peopl
Training Bot and Workfront Automation

}' Workfront Automation
= commented:
Nov 6, 2023 at 11:54 AM (Central St ard

PAYMENTS MARKETING WORKFRONT ENVIRONMENT

'WELCOME, TRAINING BOT

€ Reply | & Reply All

See it in Workfront

An RSAM record has been approved, and your access to the Payments Marketing Workfront

Environment has been created.

A Training Project has been created for you to guide you through the key functions you can

provide as a user in the system

The URL to get to our i is my. com OR
go/wpmworkfront

Thank you,

Payments Marketing Workfront Admins

Personalized Training Project Plan

1. Provide a unique view
2. How-to field for rich-text and links

More > PORTFOLIO WF-Admin Portfo. | PROJECT  Workfront Training.

(=)

sROMCT

Workfront Training - Training Bot

9 Tasks

+) New Task

7 Pin This Project Worklront Navigation bar

0 v Understanding Workiront Navigation & Search

9 Review how Navigation is used in Workfront

10 Ask for help from our internal Workfront Admins
v n v Understanding Requests

3. Links to JumpSeatguides & Experience League content
4. JumpSeaticon

How-to
ATer eacn 135K
100, then hit ENTER

QK INtD > L wr type

s you use Workfront more and more, you'll find you g0 to, or use the same pages. You
can save (Pin) pages you £0 to on your Workfront Navigation bar.

At top of browser, click the Pin current page. This pins this page to your
navigation for a one-click find.

To remove from your navigation, click the down arrow on your pinned item and
select Remove Pin.

PROTIP: Is best to use the Pin feature for items or pages you £0 to frequently and/or 25

your daily function. You can also use the Favorites feature for those items or pages you'll
access temporarily; like a project of request.

Follow the JumpSeat guide, Workfront Navigation Overview, to learn the basics
PRO TIP: Click on the Star icon to the right of the Project Name, or click on "Pin current

page” in the Navigation bar, to  quick link back to this wcix

Click on the link below for more information.
Worktront Navigation

Follow the JumpSeat guide, How to Submit a Help Request, to learn the basics.

You can use that queue to input tickets to the Workiront Admins for additional help
when needed

Percent Complete

588%
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JumpSeat & Workfront Fusion

User Onboarding & Training

Use Case:

» Deliverand track training using Workfront and JumpSeat

Very low-touch training process

Automate new user training set up in Workfront

Track progress with Workfront and JumpSeat Analytics

JPM

organ

’JumpSeat
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